
EMPOWERING PATIENT CARE TECHNICIANS TO SUPPORT A HEALTHCARE 
SYSTEM’S INTERPROFESSIONAL WOUND CARE PROTOCOL

BACKGROUND: 
Wound, skin, and tissue health accountability falls 
on all healthcare team members; physicians, nurses, 
physical therapists, dieticians, and respiratory therapists. 

The primary nurse is often focused on the admission 
diagnoses not necessarily related to 

skin and wound issues. However, the Patient Care Technician 
(PCT) is often the initial caregiver in this medical setting to provide 

personal care for the patient. 

SETTING: 
650 bed acute care health system consisting 

of three hospitals

PURPOSE:
Recognizing the PCT’s vital role as a “front 
line” provider, this health system decided to 
be inclusive of all who come in contact with 
our patients and provide in-depth education to 
empower PCTs with the tools to partner in skin care.

RESULTS:
Within the last 
five years, more 
than 400 PCTs 
have participated 
in education classes. 
Topics include 
offerings in skin damage 
identification, pressure injury 
prevention, and appropriate product use. 

CONCLUSIONS: 
This collaboration has fostered teamwork and 
mutual respect amongst caregivers to ensure 
effective and timely patient care. In the future, 
we aspire to link objective patient outcome 
data to our initiative and demonstrate that 
interprofessional skin and wound care programs 
which also include PCTs have a positive impact on 
patient outcomes related to skin health. 

TEAM:

METHOD:
A systematic approach to educate PCTs to identify 
and manage high risk patients, within their scope of 
practice, and how to communicate their findings was 
developed in an effort to promote early detection and 
prevention of pressure injuries and skin damage related 
to other etiologies. WOC nurses present a ninety minute 
introduction to skin damage identification and treatment 
options during PCT orientation. After six months of 
employment, PCTs are eligible for an increase to their 
hourly pay rate through participation in a clinical ladder 
program designed to increase their knowledge and skills 
for effective patient care related to skin health.

Knowledge + Skills = Effective Patient Care
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